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Our commitment to achieving Net Zero 

Q3 Services Ltd is committed to achieving Net Zero emissions by 2035.  

Introduction 

This Carbon Management & Reduction Plan (CMRP) demonstrates our commitment to Net 
Zero for Q3’s UK operations. The company’s approach to the environment and a sustainable 
business is embodied in the Q3 Environmental policy (Q3-026), supported by our ISO14001 
Environmental Management System. 

Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced by our 
organisation, measured prior to the introduction of any strategies or initiatives to reduce 
emissions. Baseline emissions are the reference point against which emissions reductions 
were originally measured (2020-2021) but at that point only included scope 1 and 2 and 
limited scope 3 emissions.  This year, we acknowledge that the comparisons are altered by 
the inclusion of a much broader range of scope 3 reporting.  
 
Going forward with a full scope 1,2 and 3 auditing and reporting process, we will establish 
2025 as the new baseline year, so that year-on-year comparisons are meaningful and 
accurate. 
  

Baseline Year: 2020-21 

Additional details relating to the Baseline Emissions calculations.  

Q3 has now completed the fifth year of monitoring and reporting its CO2 emissions. 

The original baseline calculations were significantly skewed by the COVID lockdown. Disruption 
to the delivery of our services had a positive impact on the carbon emissions of our business, 
particularly in relation to reducing fleet vehicle emissions, which accounted historically for most 
of our CO2 activity.  

Since then, year-on-year CO2 reduction has shown good progress over the subsequent years, 
and we were recognised in the Planet Mark Awards in November 2025 for our progress on 
reduction of scope 1 and 2 emissions in the Carbon Reduction per Employee category. 

From the time the organisation was established, we have operated a lean operating model with 
most senior and middle managers embracing remote, flexible working. Consequently, our 
investment in corporate real estate is relatively small and as a result, the output from buildings 
is smaller than many organisations of our size and turnover. This year, that situation was further 
enhanced by the move to a new energy efficient office in Theale. 

From the outset, we have worked with the Planet Mark organisation to identify and record the 
data presented in the baseline figures and subsequent years and provide an independent, 
audited set of figures - see tables, below. 



 

The original 2020-21 baseline data included Scope 1 and 2 emissions, and business travel 
emissions from Scope 3 (category 6 of the Greenhouse Gas Protocol). Data is now also being 
included for the following scope 3 categories, for the 2024-25 year and our assessments in future 
years: 

1: Purchased Goods and Services 

3. Fuel and energy related activities 

4: Upstream Transportation and Distribution  

5: Waste  

6: Business Travel 

7: Employee Commuting 

8: Upstream Leased Assets 

In the 2024-25 year the impact of this broader audit and recording to include scope 3 has been 
to reverse the excellent progress to date, resulting in an increase of overall emissions by 51% 
over the previous year and creating an uptick on the carbon reduction graph on page 7.  

Nevertheless, Q3 is still well on track against the original targets established in 2021, to achieve 
Net Zero by 2035. 

Baseline year emissions: 2020-2021 

EMISSIONS TOTAL (tCO2e) 

Scope 1 230.7 

Scope 2 1.4 

Scope 3  

(Included Sources) 

31.7 

Total Emissions 263.9 

 
  



 

Reporting Year: 2021-2022 

EMISSIONS TOTAL (tCO2e) 

Scope 1 162.3 

Scope 2 1.6 

Scope 3  

(Included Sources) 

18.9 

Total Emissions 202 

 

Reporting Year: 2022-2023 

EMISSIONS TOTAL (tCO2e) 

Scope 1 118.6 

Scope 2 2.0 

Scope 3  

(Included Sources) 

33.0 

Total Emissions 153.6 

 
  



 

 

Reporting Year: 2023-2024 

EMISSIONS TOTAL (tCO2e) 

Scope 1 12.7 

Scope 2 4.0 

Scope 3  

(Included Sources) 

37.5 

 

Total Emissions 54.2 

 
Current Emissions Reporting 

Reporting Year: 2024-2025 

EMISSIONS TOTAL (tCO2e) 

Scope 1 29.9 

Scope 2 5.5 

Scope 3  

(Expanded Sources) 

49.7 

Total Emissions 85.1 

 
Emissions reduction targets 

To progressively reduce our carbon footprint and ultimately deliver our Net Zero target, we 
have adopted a range of measures to achieve our desired carbon reduction target.  
 
In parallel with the Planet Mark audit this year, we have been working with Planet Mark to 
ensure we are compliant with Phase 3 of the ESOS (Energy Savings Opportunity Scheme), 
as we have now reached a size where we are legally required to participate. ESOS has 
produced some additional pointers towards measures which can assist our Net Zero 
ambition. 



 

 
We anticipate that in the immediate future, we will have a tougher challenge to maintain the 
progress of earlier years, because of the impact of including the expanded scope 3 figures. 
The company also continues to grow, adding new contracts each year, contributing 
significantly to its scope 3 emissions output. 
   
In the 2026 year, we expect a flatlining of carbon emissions at around 85 tCO2e, 
representing a reduction of 58% on the original baseline year.  

Carbon Reduction Projects 

Q3 has been implementing a programme of initiatives aimed at reducing our carbon 
footprint. We have engaged with the Planet Mark organisation to help deliver our CMRP in 
conjunction with ESOS compliance and our ISO14001 accreditation. 

We will continue to pursue our policy for encouraging remote working and minimising 
reliance on corporate real estate, to reduce the carbon impact created by large buildings.  

All our cleaning contracts are now operating with environmentally friendly chemicals, 
supplied in recyclable containers. 

We are deploying Toucan-eco cleaning systems on some large contracts. The Toucan-eco 
equipment produces a cleaning solution is on site in 20 litre batches which is used for 
virtually all cleaning and sanitising surfaces and killing up to 99.999% of all germs.  This is 
then distributed around the site in re-usable bottles or containers – an approach that 
drastically reduces both the use of single-use plastics, and the carbon cost normally 
associated with shipping ready-mixed chemicals to site. 

We currently have three electric vehicles (vans) in use for our mobile engineers, and we will 
continue this roll out as and when vehicles come up for renewal/replacement. 

In the future we hope to implement further measures, identified as recommendations by the 
ESOS in addition to the measures already identified below: 
 

 2026: 100% of office electricity provision generated from renewables (Scope 1) – this 
is now in place at our new Theale office, confirmed by REGO certificates supplied by 
our landlord.  

 2027: 100% of cars operated privately by senior management will be electric (Scope 
1) 

 2029: 100% of all vans and operational fleet vehicles will be electric, achieved by 
switching out diesel vehicles at the end of existing lease period (Scope 1)   

 2030: Our top five suppliers will be operating a Net Zero policy and plans (Scope 3) 
         

Plan Review  

 
To ensure we deliver on our commitments, the CMRP will be reviewed annually as part of 
our year-end financial reporting process. 



 

 
Approach to offsetting 

 
Q3 aims to pursue our strategy for achieving Net Zero through aggressive reduction of our 
carbon footprint, avoiding wherever possible the deployment of carbon offsetting as a means 
of attaining carbon neutral status. This will be reviewed in the current year if a suitable, truly 
sustainable form of offsetting can be identified. 
 
As a result of the measures outlined in this plan, we project that carbon emissions will 
decrease over the next four years to 43 tCO2 by 2029-30.  
 
Progress against these targets can be seen in the graph below:  

   

 

Declaration and Sign Off  

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 

 
1 https://ghgprotocol.org/corporate-standard  
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting  
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accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors. 

Signed on behalf of Q3: 

 

Martyn Freeman, CEO 

Date: 27th April 2026 

 
 

 
3 https://ghgprotocol.org/standards/scope-3-standard  


